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Executive Summary

Thailand remains one of the countries with a high level of income inequality affecting
other social aspects including education. For example, there are more than 670,000 students
in non-formal education at the age of 3-17 years old in the country. 0.5% of the subsidies are
allocated for education to the underprivileged. Most students are still in inequality for basic and
higher education devastating the country’s economy.

Therefore, inequality in education concerns various agencies including the local
government agencies. Besides the social capitals for education, many local government
organizations are committed to social accountability and bound with legal accountability
especially the powers and duties under the provision of public services. A close relationship
between local government organizations and the locals can draw the insights in the area, so
the local government organizations are able to link educational activities with other problems
in the local society considered as a "social lab" to come up with a proper form of education for
children corresponding to life in the community.

Therefore, the College of Local Government Development, King Prajadhipok’s Institute,
conducts a research project on driving local government organizations to become local
mechanisms of reducing inequality as well as to strengthen their capacity in carrying out the
projects for education equality in their areas. Mechanisms in reducing inequality must involve
not only local government agencies themselves but also other important partners at the
national level to provide local children opportunities to access proper education.

This research contains two objectives: (1) to monitor the performance of local
administrative organizations and obtain lessons for the Phase 1 research project on driving local
government organizations to become mechanisms of reducing inequality in education; and (2)
to strengthen and drive new local government organizations to carry out projects on enhancing
educational equality in the area. The results are as follows:

Part 1: Follow-ups and lessons from the research project on driving local
government organizations to become mechanisms of reducing inequality in
education (Phase 1)

1.1 Follow-ups on the implementation of the research projects for driving
local government organizations to become mechanisms of reducing inequality in
education (Phase 1)

The implementation of the research projects on driving local government
organizations to become mechanisms of reducing inequality in education in Phase 1 out of 12
contain the results as follows:

Table 1: Follow-ups on the implementation of the research projects on driving local government
organizations to become mechanisms of reducing inequality in education (Phase 1)

Projects/ Local Administrative Follow-ups
Organizations

1. Fund Project for Nutritious Food at School Na Khom Subdistrict Administrative

to Reduce Inequality among Students under Organization held a meeting to discuss with
Na Khom Subdistrict Administrative community leaders, involved personnel in
Organization, Na Khom Sub-District education, and related network partners from
various agencies in the area to develop the
management plan for the fund and establish a
team to operate. The regulations and
guidelines for the operations have been
prepared by Na Khom Subdistrict
Administrative Organization, community
leaders, and other related network partners.
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Projects/ Local Administrative
Organizations

Follow-ups

Fundraising activities have been continually
organized to support the operations. After
conducting a survey on inequality in
education related to students’ nutritions in Na
Khom Subdistrict, an action plan is carried out
through 5 projects to improve students’
nutrition in Na Khom Sub-District in the fiscal
year of 2022. The organized activities to
reduce inequality in education through the
improvement of nutrition for the students in
Na Khom Sub-District are conducted
according to the plan and then evaluated.

2. Collaborative Project to increase
opportunities in education for children in
Bangkadi Municipality, Bang Kadi Subdistrict

In the first phase, the municipality
coordinated with the project partners
including Bangkadi Industrial Park. The online
meeting was hosted by Bangkadi Industrial
Park to establish tripartite cooperation among
Bangkadi Municipality, Representatives of
Bangkadi Subdistrict, and Pathum Thani
Technical College from various disciplines
through Memorandum of Understanding
(MOU) under the Vocational Education Fund:
CSR Project. The Capital Consideration
Committee has been appointed to interview
the applicants for scholarship for vocational
education and a bachelor's degree.

3. Fund Project for Children, Ban Khao Toom
School Service Area: Educational Equality in
Pattani Provincial Administrative Organization

Pattani Provincial Administrative Organization
held a meeting for community representatives
to clarify the project, and the resolution of the
meeting was to establish the project
“Subsistence Fund for Children in Ban Khao
Tum School Service Area for educational
equality”. The regulations of the fund were
drafted, and the fund committee was
appointed. Moreover, the sources of incomes
for the Child Support Fund in Ban Khao Tum
School Service Area were determined. The
guidelines for the Child Sustainability Fund
were set for Ban Khao Tum School Service
Area for equality in education. Fundraising
activities were held to support scholarships
for children. Currently, the summary report is
in progress.

4. Network Project to Raise Funds for
Education for Underprivileged Children at Ban
Tabing Tingi School, Pattani Provincial
Administrative Organization

PAO Pattani hosted a meeting to define the
guidelines. The network partners took a
survey in the area to learn the issues of
underprivileged children. The criteria for the
recipients of the scholarship were set.
Currently, the underprivileged children are
taken care of by school and caretakers who
are the teachers at the school.
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Projects/ Local Administrative
Organizations

Follow-ups

5. Thai Music Therapy Project for Children
with ADHD, Khao Sam Yot Municipality

The project was delayed due to the COVID-19
epidemic. All classes were conducted online,
and most events were not organized. Khao
Sam Yot Municipality postponed the project to
October 2021 attended by 24 students from
Khao Sam Yot School. At present, the
evaluation is complete.

6. Network Partnerships in Educational
Management for Special Needs Children in
Both Formal and Non-formal Education, Sakon
Nakhon Municipality

Sakon Nakhon Municipality hosted a meeting
for the network partners and the results from
the meeting were: (1) willingness and
readiness of various agencies to join the
operation; (2) guidelines for support and
shared resources; and (3) mutual awareness
of educational management to solve the
issues in a sustainable manner.

7. Project for Better Quality of Life for the
Underprivileged Children in Formal
Education, Narathiwat Municipality

Narathiwat Municipality conducted a need
assessment on vocational training for the
underprivileged children in non-formal
education under collaboration of Narathiwat
Municipality and other network agencies
resulting in 4 training courses for the
underprivileged children in non-formal
education. At present, the training is
complete.

8. Project on Reducing Inequality in Education
(online classes and tablets to borrow for
educational opportunities in Yala City
Municipality), Yala City Municipality

Yala City Municipality lent 521 tablets to 521
elementary school and secondary school
students under Yala City Municipality to be
used for online classes during the Covid-19
situation.

9. Project for Development of Early Childhood
Experience according to the concept of
Reggio Emilia at schools under Lamphun
Municipality to reduce inequality in society
and education, Lamphun Municipality

The municipality held a meeting to clarify the
issues of early childhood experience by the
teachers in educational institutions under
Lamphun Municipality. Educational activities
were held at Mongkol Wittaya School. The
project aims to provide knowledge and
approaches on early childhood learning
through training courses on “Development of
Early Childhood Experience according to the
concept of Reggio Emilia” for Educational
Institutions under Lamphun Municipality. The
municipality organized the classroom
environment based on the concept of Reggio
Emilia, and such teaching and learning
activities were organized, summarized, and
evaluated. The lessons were applied to a
guideline and appropriate application to
thoroughly meet early childhood education.

10. Study Project on Issues of Early Childhood
Learning for Development of Early Childhood
Teachers’ Competency in Educational
Institutions under Wichian Buri municipality.

The municipality conducted a questionnaire
on the issues of early childhood learning for
development of early childhood teachers’
competency in educational institutions under
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Projects/ Local Administrative
Organizations

Follow-ups

Wichian Buri Municipality. Learning activities
and projects were organized to provide
experience for personnel in early childhood
learning. Wichian Buri Municipality set an
annual budget under the ordinance. Local
administrators also announced education
policies.

Wichian Buri Municipality is now implementing
a project to reduce inequality in education
(Phase 2) under Memorandum of
Understanding (MOU) among the
municipality, the local institutions for early
childhood, and Phetchabun Rajabhat
University. Learning activities are to be
organized and promoted in the community to
develop early childhood teachers’ competency
in instructional management and brain
processes for successful life (EF). The brain
assessment for successful life will be taken
before the training and the provided
knowledge is to enhance the implementation
in the early childhood classroom.

11. Project on Development of Early
Childhood Teachers’ Competency in
Evaluating Child Development and Creating
Child Development Plan for Reducing
Inequality in Education among Children under
2 years old at Pa Ko Dam Child Development
Center, Pa Ko Dam Subdistrict Municipality

The municipality hosted a meeting for
teachers and child caregivers to clarify the
details of the project and provide training for
them on the standard assessment of child
development at the age of 2 years. Since the
standard assessment of child development
was established, the municipality has not
continued the assessing activities of child
development standards and the preparation
of the suitable plan for child development at
the age of 2 years at the child development
center, Pa Ko Dam Subdistrict Municipality.

12. Development Project on Educational
Quality and Development Plan for Child
Development Center, Bang Khrok Subdistrict
Administrative Organization for Reducing
Inequality in Education, Bang Khrok
Subdistrict Administrative Organization

The subdistrict administrative organization set
up an interview with the committee of the
childcare center and the parents as well as
small group discussions with the teachers.
However, it was found that Bang Khrok
Subdistrict Administrative Organization has
not applied the results of the assessment to
the development of the childcare center.

1.2 Lessons from the Selected Local Government Organizations
The lessons from 11 local administrative organizations lead to 5 project
models: (1) fund project to support and improve children’s nutrition to reduce inequality in

education in Na Khom Sub-district;

(2) collaboration project to increase educational

opportunities for children in Bang Kadi Subdistrict; (3) fund project for subsistence for children
in Ban Khao Tum School Service Area to promote equality in education, Pattani Provincial
Administrative Organization; and (5) a development project for early childhood learning based
on the concept of Reggio Emilia in the schools under Lamphun Municipality to reduce inequality
in society and education. It is also found that each institution contains distinctive and useful
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features to be applied to the guideline of driving local government organizations to be
mechanisms of reducing inequality in education. The details are presented on the following

tables.

Table 2: Highlights of Selected Local Government Organizations

Projects/ Local Government
Administrative Organizations

Distinctive Features

1. Fund Project to Support and Improve
Students’ nutrition to Reduce Inequality in
Education under Na Khom Subdistrict
Administrative Organization, Na Khom Sub-
District

The project includes collaboration among
all sectors in brainstorming for solutions,
analysis, and implementation.

The implementation of the project is
derived from the comprehensive analysis
of the data.

Local government leaders are committed
to solving the problems.

Funds, working groups, regulations and
fundraising activities are key mechanisms
and resources in reducing inequality
continuously and sustainably.

The action plan ensures the continuation
of the project in accordance with the
objectives.

The implementation of the project
includes several sub-projects to cover all
aspects in reducing inequality in
education.

2. Collaborative Project to Increase
Educational Opportunities for Children under
Bangkadi Municipality, Bang Kadi Subdistrict

The project implementation is continuing
and becomes more likely to be
successful.

The implementation of the project
demonstrates the efficient use of the
resources available in the area, especially
human resources.

Executives carry a vision and
commitment to reduce inequality in
education for children in the area.

The implementation of the project has
resulted in the collaboration of local
networks and local people.

The implementation of the project
reflects a systematic long-term solution.
The project can be used as a prototype
of reducing inequality in education for
the local governments in urban areas to
promote education and career
development.

3. Fund Project for Subsistence for Children in
Ban Khao Tum School Service Area for
Educational Equality, Pattani Provincial
Administrative Organization

The project started with a survey to
create a database of local inequality in
collaboration with various sectors in the
community.

The project includes collaboration with
various sectors in society and creates a
network to help children in the area.
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Projects/ Local Government
Administrative Organizations

Distinctive Features

Implementations of the fund project
involve human resources, financial
resources, and cooperation in a
sustainable and efficient manner.

4. Network Project to Raise Funds for
Education for Underprivileged Children at Ban
Tabing Tingi School, Pattani Provincial
Administrative Organization

The project started with a survey to
create a database of local inequality in
collaboration with various sectors in the
community.

The project includes collaboration with
various sectors in society and creates a
network to help children in the area.
The project is planned with a proper
timeline to provide scholarships for
children accompanied by their teachers,
parents, and caretakers.

The funds come from their teachers and
educational personnel at Ban Tabing
Tingee School to create consistency of
the support.

5. Development Project for Early Childhood
based on the concept of Reggio and Emilia at
the schools under Lamphun Municipality to
reduce inequality in education and society.

The project comes from a clear and
direct analysis to enable effective
solutions for inequality in education.
Executives and personnel are committed
to improving their teaching methods for
the entire school system under the
municipality.

Early childhood learning is developed
based on the concept of Reggio and
Emilia to create a thorough learning
experience for equality in education.
The project implementation is adjusted
according to the context leading several
innovations in education.

The municipality has become a learning
center for organizing early childhood
learning based on the concept of Reggio
and Emilia, visited by various
organizations.

1.4 work lesson

From taking lessons from the local government organizations that have been
selected as models of 5 places. The researcher has synthesized the lessons of the work of local
government organizations in 5 projects, namely: (1) Fund Project to Support and Improve
Students’ nutrition to Reduce Inequality in Education. (2) Cooperation project between local
government organizations educational institution and establishments in the area to increase
educational opportunities at the vocational level for youth in the area.(3) Fund Project for
Subsistence for Children for Educational Equality. (4) Network Project to Raise Funds for
Education for Underprivileged Children. (5)Development Project for Early Childhood based on
the concept of Reggio and Emilia to create equality in education.
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Part 2: Results from Reinforcing and Driving Projects on Enhancing Equality in
Local Education at New Local Government Organizations

The researchers visit the areas of the selected local government organizations to
develop various projects on reducing inequality in education. 13 projects of 13 local government
organizations are classified into 4 main groups:

In Group 1, there are five return-school projects: (1) Fund for Children’s Education in
Wakaew Subdistrict, Wakaew Subdistrict Administrative Organization; (2) Life Skill Training for
Children, Ta Tum Subdistrict Administrative Organization, Ta Tum Sub-district; (3) Educational
Opportunity for Children in Non-formal Education, Mueang Thung Song Municipality; (4) Project
for Children’s Educational Equality, Phuket Municipality; and (5) System Development Project
for Children in Non-formal Education, Soeng Sang Subdistrict Municipality.

In Group 2, there are two projects for educational opportunities for special needs
children: (1) Cooperative Projects on Providing Education for Special Needs Students at
Secondary Schools under Sakon Nakhon Municipality; and (2) Project on Promoting Education
and Improving Quality of Life for Special Needs Children under Sisaket City Municipality.

In Group 3, there are two projects for good-quality education to create equality in
education for children: (1) Project on Supporting Educational Management for More
Opportunities in Education, Reducing Inequality in Education for Small Elementary Schools in
Lom Rad Municipality (Case of Ban Lao School under OBEC), and ICT Learning Centers in
Educational Institutions for Better Access to Modern Media under Lom Rad Municipality; and
(2) Project on Reducing Inequality in Education for Early Childhood by Enhancing Teachers’
Capacity under Wichian Buri Municipality.

In Group 4, there are four projects on developing language skills and learning in order
to create equality in education for children: (1) Project on Promoting Teaching and Learning
Approaches through Bilingual or Multilingual Program based on Mother Tongue Language at
Child Development Center, Thaton Subdistrict Administrative Organization; (2) Project on
Students’ Learning under Phitsanulok Municipality; (3) Project on Good-quality Education and
Development of Thai Reading and Writing Skills, Phetchabun Provincial Administrative
Organization; and (4) Project on Solving llliteracy among Children, Na Phu Subdistrict
Administrative Organization, Na Phu Sub-district.



Table 3: Details of 13 Projects
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Project/ Local
Administrative
Organizations

Issue

Objective

Target Group

Activity

1. Fund Project for Good-
Quiality Education for
Children at Wakaew
Subdistrict

inequality among students
from low-income families
and those from good-
income families in both
formal and non-formal
education

to establish funds for
good-quality
education for the
underprivileged
students in Wakaew
Subdistrict

a total of 70
students: 56
students aged 6-15
years and 14
students aged 16-18
years

Meetings with the community
leaders, school representatives, local
monks, Children’s Council, young
leaders, professional groups, and
local people's organizations are held
to determine the direction of the
operation, appoint committee
members, and draft the regulations
for an action plan. Moreover,
fundraising activities for scholarships
for the underprivileged children are
organized. The implementation of the
project is also followed up and
evaluated.

Wakaew Subdistrict Administrative
Organization has been carrying out
all fundraising activities to help
children.

2. Life Skills Training for
Children to Reduce the
Number of Dropouts in
Formal Education, Ta Tum
Subdistrict Administrative
Organization, Ta Tum
Subdistrict

the increased number of
dropouts aged 13-18 years
before completing basic
education resulting in a
lack of opportunities in
higher education, probably
caused by the lack of
guidance on resolving their
life issues

to reduce the number
of dropouts in formal
education, Ta Tum
Subdistrict

144 students aged 6-
15 years and 6
representatives of
Children's Council

There is collaboration to conduct
training activities, evaluations, and
summary of operations among all
related agencies from both public
and private sector: (1) educational
institutions in Ta Tum Subdistrict; (2)
Children and Family Shelter in Surin
Province; (3) Youth Detention in
Surin Province; (4) World Vision
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Project/ Local
Administrative
Organizations

Issue

Objective

Target Group

Activity

Foundation of Thailand; (5)
Children’s Council in Ta Tum
SubDistrict; and (6) Village Head and
Head of Subdistrict in Ta Tum
Subdistrict .

Tatum Subdistrict Administrative
Organization has finished the
operation.

3. Educational Opportunity
Program for Children in
Non-formal Education,
Thung Song Municipality

12 dropouts aged 3-18
years from 22 communities
under Thung Song
Municipality caused by: (1)
a need to earn a living for
students themselves or
their family members
instead of going to school
with no other financial
supports for formal
education; and (2) a lack of
school supplies and
equipment to access online
classes, impacting their
learning

(1) to provide the
underprivileged
children good-quality
education; and (2) to
provide the
underprivileged
children opportunities
in career development
for better incomes

12 preschoolers aged
2-5 years and
members of
Educational
Opportunity Program

The working groups are appointed by
local government organizations and
assigned to visit the area to collect
in-depth information related to
children to be synthesized for proper
solutions. A tracking system is also
developed for empirical evidence of
students’ needs. Currently, the
project is in the implementation
process to help children.

4. Project on Reducing
Inequality in Education for
Uneducated Children,
Phuket Municipality

22 uneducated children
aged 3-18 years under
Thung Song Municipality
caused by: (1) unemployed
parents; (2) limited income
to support all children in
the family; (3) separated or

to provide all children
basic education

12 students aged of
6-15 years and 10
students aged 16-18
years

Meetings are held for the working
committee to prepare a plan for
approval. The appointed committee
discusses with community leaders
and visits the area to collect the
information about the uneducated
children in order to help them return
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Project/ Local
Administrative
Organizations

Issue

Objective

Target Group

Activity

divorced parents; and (4)
the impacts of the COVID-
19 situation

to schools under Phuket City
Municipality.

Meetings with the school director are
held to seek solutions for children to
further their education. The Social
Welfare Division is contacted to find
out if there is any available
scholarship for children. Relevant
training is provided to improve their
life quality in accordance with the
economic conditions. A monitoring
system is developed to follow up the
results after graduation. Vocational
training is also provided for parents.
Phuket Municipality has helped many
children and is in the process of
following up with them.

5. Development Project for
Students in Non-formal
Education, Soeng Sang
Subdistrict Municipality

39 dropouts aged 16-18
years from 9 communities
under Soeng Sang
Subdistrict Municipality
caused by: 1) no financial
support; 2) getting
married; 3) relocation for
work; and 4) no desire to
continue education

(1) to develop a
support system for
young people to
receive education
according to their
needs; and (2) to
support the dropouts
to receive relevant
training to their
needs.

39 students aged 16-
18 years

The survey was conducted to follow
up the graduates, explore the
problems related to the young,
analyze the problems, and propose
solutions. Many agencies are invited
to a meeting to clarify and set details
of guidelines for helping the young to
obtain education according to their
needs. A memorandum of agreement
is to be signed by related agencies
including Soeng Sang Subdistrict
Municipality, Nakhon Korat Technical
College, and the Center for Non-
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Objective

Target Group

Activity

School Education in Soeng Sang
District. The students’ performances
are to be analyzed after training.
Soeng Sang Municipality is in the
process of developing a
memorandum of agreement with the
relevant agencies.

6. Collaboration Project
with Network Partners for
Special Needs Students in
Secondary Schools under
Sakon Nakhon Municipality

special needs students in
secondary schools under
Sakon Nakhon Municipality
with no access to relevant
education, proper learning
environment, and qualified
staffs for special needs
students caused by: (1) a
lack of learning approach
for special needs students
to reach their full potential;
and (2) no classroom
adjustment to meet all
students’ needs

(1) to organize
education for special
needs students in
collaboration with the
network partners; (2)
to create proper
guidelines for
developing special
needs students in
schools in
collaboration with
network partners; and
(3) to provide
knowledge and
understanding for
those involved in the
provision of education
for special needs
students in
collaboration with
network partners in
the affiliated
institutions

12 special needs
students, 20
teachers, and 3
network agencies

A cooperation agreement formulates
the roles of the working groups
including screening special needs
students, visiting the secondary
schools with a successful practice,
co-designing educational
management for special needs
students, implementing the plan, and
supervising the implementation of
educational management. At present,
the process of screening special
needs children is completed.
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7. Promotion Project of Life
Quality for Special Needs
Children under Sisaket
Municipality

disadvantaged children
with special needs aged 2—
18 years in non-formal
education under Sisaket
Municipality

to provide proper
education and better
life quality for special
needs students

56 special needs
students: 1) 28 with
a good cognitive
ability from good
income families, 2)
10 with a good
cognitive ability from
low income families,
3) 6 with a low
cognitive ability from
low income families,
and 4) 12 of those
who are relocated
but remain in the list
under the
municipality

A meeting with the chairman of the
community volunteers is held.
Parents are interviewed for basic
information and given advice about
special education. There is
coordination with nurses,
psychologists, social workers, and
multi-disciplinary teams in each
community.

Sisaket Municipality has completed
the project and is in the process of
following up with the children.

8. Promotion Project for
Education Management to
Provide Educational
Opportunity and Reduce
Inequality in Education in
Small Elementary Schools
under Lom Rad Municipality
(Case of Ban Lao School
under OBEC) (ICT Learning
Center in Educational
Institutions for Children to
Access the Media), Lom
Rad Municipality, Thoen
District, Lampang Province

small schools with a limited
budget resulting in
insufficient resources for
teaching and learning such
as official teachers, staffs,
equipments, and modern
teaching aids

(1) to cooperate with
network partners,
municipalities, schools
and communities in
educational
management to
reduce inequality in a
concrete manner;

(2) to provide
students an access to
a good quality,
appropriate,
acceptable
educational system to
build confidence in the

a total of 132
consisting of 78
children, 4 teachers,
and 50 community
elders

Ban Lao School is visited to survey
the needs and opinions. A
Memorandum of Understanding
(MOU) is signed between Lom Rad
Municipality and Ban Lao School. The
working groups are appointed to
establish a learning center for
information technology development
and community communication
(ICT) according to the Lom Rad
Municipality Development Plan
(2523-2027). The room is renovated
to become the learning center along
with the procuring process of
equipment. The budget of the
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Activity

community and
parents; (3)
knowledge, abilities,
and skills for
innovations to
improve teaching and
learning and meet the
standard quality; and
(4) to promote and
support the
systematic process of
institutional
management

for good-quality
education

project is included in the Annual
Budget Expenditure Ordinance,
Budget (2023) and in the process of
approval from the council. Students,
teachers, children, the elderly and
local people are allowed to use this
learning center. The first assessment
of the center is conducted to learn
the information for improvement and
followed by the second assessment
for further development in the next
fiscal year. The municipality is in the
process of renovating the room to
become the learning center.

9. Project on Reducing
Inequality in Education
through Development of
Early Childhood Teachers’
Capacity, Wichian Buri
Municipality, Wichian Buri
District, Phetchabun
Province

different numbers of
students in schools under
Wichian Buri Municipality:
caused by: (1) the
standard of teaching and
learning at the early
childhood level in schools
under Wichian Buri
Municipality, and (2)
people's confidence in
school management

(1) to develop early
childhood teachers’
knowledge, skills, and
thinking processes
under Wichian Buri
Municipality; and (2)
to enhance children’s
executive thinking
skills

50 participants
including primary
school teachers and
educational staffs
under Wichian Buri
Municipality, who
serves 373
preschoolers aged 2-
5 years

Meetings were held for the working
group to plan the project
implementation, propose the project
for approval from the management,
and discuss with the management of
Phetchabun Rajabhat University
according to the MOU in early
childhood education management
with the aim to reduce inequality in
education. The activities at the
learning center (PLC) will be
summarized as the PLC results to
determine relevant activities to the
development of early childhood
teachers' capacity.
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Target Group

Activity

Wichian Buri Municipality developed
a memorandum of understanding in
management of early childhood
education with other educational
institutions in the area to provide
financial support for OBEC schools
with the promotion project on early
childhood education management.

Teaching results based on EF,
lessons from seminars, and the
results of PLC teaching are used to
provide an overview of the schools in
the municipality. The project
implementation is now followed up
by Wichian Buri Municipality for
evaluation.

10. Project on Promoting
(Bi/Multilingual) Teaching
and Learning based on
Mother Tongue Language,
Child Development Center,
Thaton Subdistrict
Administrative
Organization, Mae Ai
District, Chiang Rai
Province

In Thaton Subdistrict, a
northernmost subdistrict of
Chiang Mai Province, with
differences of ethnic
groups, lifestyles,
languages, customs, and
cultures, young children
and parents use their own
dialects primarily for
communication.

Since their mother tongue
language is not Thai, they
face many learning issues
in the classroom and

to promote
(Bi/Multilingual)
teaching and learning
in the classroom
based on the use of a
mother tongue
language

271 children aged 3-
5 years in 13 child
development centers
under the Tha Ton
Subdistrict
Administrative
Organization

Meetings are held to clarify the
working guidelines for the working
groups and analyze the problems in
educational institutions under Thaton
Subdistrict Administrative
Organization. The schools with the
provided guidelines (Bi/Multilingual)
are visited. Storytelling between
parents and children in the family is
promoted through training and
workshops. The (Bi/Multilingual)
Teaching and learning guidelines are
assessed with the students'
indicators in the 1/2022 semester
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communication with
teachers. Most children live
with parents or
grandparents who cannot
communicate in Thai and
children’s learning is not
well-developed. Limited
language competency
obstructs local children
from continuing higher
education.

and the students' competency and
indicators in the 2/2022 semester.
Thaton Subdistrict Administrative
Organization is in the process of
organizing the learning activities.

11. Project on
Improvement of Students’
Learning under Phitsanulok
Municipality

In the 2021 school year,
the school break lasted
more than 120 out of 200
school days. Students
studied online, so a
number of children were
affected in terms of health
and learning development,
especially those in poor
families with no access to
equipment for online
classes.

(1) to promote
learning and reduce
inequality in
education; (2) to
create opportunities
and equality in
education; and (3) to
support students
affected by online
teaching with
appropriate
development

18 preschool
teachers, 28
teachers for Grade 1-
3, 224 preschoolers,
and 380 students in
Grade 1-3

In the first week of the 1/2022
semester, there is a visit to assess
the readiness of students, teachers,
and administrators. The hygiene,
nutrition, and facilities of the target
groups are also assessed. Students,
teachers, and administrators of child
development centers have meetings
to summarize the results of the visit
and design a survey to learn about
the problems of online teaching and
learning management. Experts are
consulted before organizing training,
workshops, and project plans to
reduce inequality in education at
educational institutions. A review of
plans/projects/activities at each
school is developed to supervise,
plan, monitor, and evaluate the
implementation of the project.
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Lessons are drawn from activities.
The municipality is now in the
process of implementing various
projects.

12. Project on
Improvement of
Educational Quality
(Developing Thai Reading
and Writing Skills),
Phetchabun Provincial
Administrative Organization

During the Covid-19
situation, reading and
writing skills are not
developed properly through
online teaching. Since
students can not read and
write in primary school, the
lack of Thai writing and
reading skills continues in
secondary school.

(1) to improve Thai
reading and writing
skills; (2) to promote
reading habits, and
(3) to encourage
parents to participate
in the development of
students' Thai reading
and writing skills.

A total of 90
students of 63 aged
6-15 years and 27
aged 16-18 years

Meetings for the working groups are
held to plan the implementation of
the project on development of a
student's capacity. At first, volunteer
teachers and students are selected to
join the project. Students are tested
through dictation. Meetings to build
understanding with parents are also
held. Activities to promote reading
and writing skills are scheduled.
Individual development is assessed
according to the specific schedule
with parents' support, and meetings
are held to follow up the
development results every week.
Reading and writing skills are
assessed through the Volunteer
Reading Project coordinating with
primary schools in the area. The
students in the project did volunteer
activities for the younger siblings to
develop reading skills. The summary
and evaluation of the project resulted
in the lessons. Currently, PAO is in
the process of developing students’
capacity.
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13. Project on Solving
lliteracy in Na Phu
Subdistrict Administrative
Organization, Na Phu
Subdistrict

Schools under Na Phu
Subdistrict Administrative
Organization encounter
illiteracy. Many children
aged 6-15 years in Grade
1-6 can not write due to
ineffective learning during
the epidemic situation. The
schools have only 1-3
teachers, so teaching and
learning management is
difficult.

to develop Thai
reading and writing
skills among the
target students

162 students in
Grade 1-6 at 6
affiliated schools
under OBEC in the
area of Na Phu
Subdistrict

Meetings are held for the working
teams and involved teachers.
Training by specialists in Thai
language was provided to help
teachers to prepare their materials.
All the activities aim to develop Thai
reading and writing skills. A joint
meeting is held to develop a
summary of activities and analyze
the information. Camp activities for
“developing literacy and writing
skills” are also held for the target
group. The performance appraisal is
conducted to obtain the summary
and report of the project.
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Part 3: Suggestions
3.1 Suggestions for Local Government Organizations

1) To drive all local government agencies in a proactive manner on a large scale
especially in the areas with high inequality in education, there should be a trial of methods selected
by local government organizations according to the area-based group such as inequality levels,
conditions of issues, time of occurrence, school dropouts due to the COVID-19 epidemic, and
special needs children. The implementation of the project should be managed on a macro and
micro level to make it more efficient.

2) In this report, lessons learned from projects that have been implemented in
Phase 1 have been extracted, resulting in 5 projects to reduce educational inequality as follows:
(1) Fund Project to Support and Improve Students’ nutrition to Reduce Inequality in Education. (2)
Cooperation project between local government organizations educational institution and
establishments in the area to increase educational opportunities at the vocational level for youth
in the area.(3) Fund Project for Subsistence for Children for Educational Equality.(4) Network
Project to Raise Funds for Education for Underprivileged Children.(5)Development Project for Early
Childhood based on the concept of Reggio and Emilia to create equality in education. Therefore, in
order to expand the project to other areas, King Prajadhipok’s Institute may use the project as a
guideline for recruiting local government organizations to be used to address the inequality of
education in their area. It will cause the expansion of project results cause a network of cooperation
between each other

3) The working groups of the projects at local government organizations did not
receive any information about the project earlier, so it took longer to clarify the details of the
project to them resulting in the delay of the subsequent steps. Therefore, the research team has
proposed that in the process of driving the project after selecting the local government
organizations for the project King Prajadhipok’s Institute should provide training to the working
groups of the selected local government organizations to ensure that they have enough knowledge
on different practices to deal with inequality in education to drive the project.

4) When the numbers of involved local government organizations and the projects
are compared, they are unbalanced. The number of involved local government organizations is
lower than the number of the projects. King Prajadhipok'’s Institute should analyze the reasons why
most local government organizations can not participate in the project to obtain the guidelines for
better operations in accordance with the needs of local government organizations.

5) Although corporate leadership is a key factor for the success of the project, it
is found that many leaders of local government organizations are not involved in the activities of
the project. Some projects are less successful than expected. Moreover, local administrative
organizations have problems in making decisions for project management due to the lack of
flexibility. Therefore, in the selection of projects, King Prajadhipok’s Institute may apply the
participation criteria of corporate leadership to the selecting process or stipulates the requirement
of leadership in the application process.

6) The implementation of the projects requires large budgets. Most local
government agencies have not set a budget for the projects, or the budgets have been set in the
next fiscal year despite the fact that the project implementation happens at the end of the fiscal
year. In addition, to attract more local government organizations to join the project, King
Prajadhipok’s Institute should support part of the budget for the project implementation to reduce
the burden of the local government organizations.

7) Local government organizations should be encouraged to establish their own
equality fund for education. With the results of the evaluation, it is found that local government
organizations or any fund project should continuously mobilize their resources— both human
resources and other relevant sectors— for fundraising and orderly operations. Projects and activities
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to help children continuously should be flexible and clear in operation to make them long-term and
sustainable.

8) In the project development, the researchers also learn that the involved local
government organizations lack knowledge and understanding on a writing proposal for projects,
especially on how to identify indicators. Therefore, prior to the development of the project, King
Prajadhipok’'s Institute may provide the relevant training for local government organizations to
measure the performance more effectively.

9) Through follow-ups, it is found that some projects encounter issues resulting in
the holding of the projects. One of the most common issues is the lack of knowledge and expertise
especially in implementing the projects related to special needs children. Therefore, King
Prajadhipok's Institute should provide relevant training to such issues for local government
organizations.

10) Researchers have been focusing on the survey, analyzing the data of
inequality, identifying the problems, and finding solutions, so they have less time for project
implementations. The duration of the research is not necessarily consistent with the timeline of the
projects run by the local government agencies, so the researchers are unable to continuously
monitor the progress of the projects or give advice on the evaluation. Therefore, to drive the
projects thoroughly, the research period should be extended or divided into 2 phases: 1)
development and 2) follow-ups for evaluations and collection of lessons.

11) The involved local governments should be encouraged to expand the project
results to other local government organizations, areas, and target groups. The achievement can
occur through collaboration among all local government agencies, not only by King Prajadhipok’s
Institute itself.

3.2 Recommendations for Policies
King Prajadhipok's Institute should play a role in driving local government
organizations in the country to resolve inequality in education in their areas through relevant laws
and policies to support the local implementation.

3.3. Suggestions for Further Studies

1) Follow-ups, evaluations, and lessons from all 13 projects must be conducted to
learn about the results, success factors, and limitations of the implementations.

2) Further studies on issues of fund development to reduce inequality in education
for children should be conducted to learn effective mechanisms for sustainability.

3) There should be further studies to drive local government organizations to
develop database systems on inequality at the local level since local government organizations are
in the area and understand the local conditions. Troubleshooting requires up-to-date and relevant
information because of differences of local conditions and a rapid change of situations. The
database systems on inequality at the local level will support the local government organizations
in making decisions for effective management.

4) Research studies should be conducted to shed light on the lessons of local
government organizations that are successful in reducing educational disparities that are not
included in the project to serve as a model for other local government.
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